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The successor to a retired camp director usually regards his 
initial season in his new position as a period of oberservation. A 
period when his energies must be directed towards an understanding of 
existing, accepted patterns which reflect the best thinking of those 
involved over a long period of years. A period when he and the members 
of his family must find their place in the existing community of close 
friendships. A period when the gaining of acceptance and securing of 
confidence from the staff and campers is of the greatest importance. 


Before proceeding on any review of this past season I must first 
express a sincere sense of gratitude to the many individulas who, through 
their wonderful attitudes, contributed to making my transition to Sandy 
Island free from the usual tensions which surround such a period. To 
Norman, for his endless patience last winter with my many questions, to 
the committee members who provided support throughout the season and to 
the best group of staff members with whom I have ever worked. 


Enrollment: 


In spite of a sluggish first week due to some 20 late cancellations, 
we maintained an average of 11) campers during the regular season. The 
number of different campers increased to 876 representing a modest gain 
over the 868 recorded in 1962. We recorded 6,915 camper days as compared 
with 6,720 the previous season. The ideal weather during July and early 
August tended to balance the enrollments throughout the season, Our two 
peak weeks were July 20-27 and August 3-10 with 130 in attendance. Although 
we did not reach the 155 high for a single week last season we were 
encouraged to see enrollments well over the 110 mark for all but the first 
week, 


This season saw a continuation in the trend towards increased August 
enrollments. An average of 121 campers were in attendance during the four 
weeks in August as compared with 108 during the month of July. 


In addition to campers registered for a full week or more, many held 
over for an added weekend. Twenty campers came for the Fourth of July 
weekend in addition to the 69 enrolled for the full week. Some 56 other 
persons spent a portion of a week at camp resulting in a full capacity 
condition on most weekends throughout the season, 


The Labor Day Weekend broke a long history enrollments with 163 
campers and guests in attendance. Ideal weather and the prospects of 
an excellent program under the direction of Gus Otto, caused reservation 
to flow in as late as twelve hours prior to the Saturday opening. 


In Christadelphian New England Bible School attendance fell off from 
135 in 1962 to 111 this year. Conflicting dates with other conference 
schedules attributed to this loss. An increase in numbers is anticipated 
for 196 by the conference leaders and their desire to return to Sandy next 
season has been clearly indicated, 
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Facilities: 

This past summer again gave evidence to the efforts of the Camp 
Committee in expanding and improving the camps facilities. Renovations 
were completed in Wee Lyk It, Stay A While, Bedside Manor, Haven of Rest, 
Merrie Den and Cantabridgian. A new cabin sponsored by Messrs. Billings, 
Hunt, McCansland, Reed and Tye was mmpleted in time for opening, Four 
lavatories were constructed in staff cabins to provide more suitable 
facilities for our staff with families. The new shop moved through its 
second phase of construction under the skillful hands of Baldy Steward, 
By the close of camp the entire framing and sidings were erected according 
to schedule. Some additional projects completed this past summer were: 

New Construction and Additions 

Concrete piers and seats at shuffle board courts. 

New canoe dock in front of Lodge. 

Showers installed in North Lavatory. 

Installed new freezers in kitchen, 

Installed two additional gas toasters, 

Driving of four pilings at North Dock (Post Season), 

Repairs and Replacements 

Replaced main pump house chlorinator, 

Replaced transformer at kitchen, 

Replaced water heater in kitchen, 

Replaced worn electric wiring in several cabins. 

Rebuilt electric motor on Hobart mixer, 

Replaced stage curtain and valance, 

Resurfaced three tennis courts. 

Completed fencing of school yard. 

Removed all slash around ballfield. 


Extensive maintenance costs for old jeep. 


Major overhaul of suspension system in new jeep, 
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Painting: 


All canoes, rowboats, sailboats and power boats. 
Porches on Lodge, Dining Hall and Sandwall Lodge. 


Exteriors of new and renovated cabins. 


a 


Through the continued generosity of our good friend Paul Babson in 
matching funds raised at camp, the following projects were completed this 
season, 


Balance to complete cabin renovations $ 185.60 
Adult Program and Athletic Equipment 279.30 
Childrents Program and Athletic Equipment 397.65 
New Stage Curtain 97,00 
two GE. Water Coolers 375.00 
Showers in North Lavatory 217.00 
Five New Childrens Cribs 125.00 
Mattresses and Cabin Furnishings 938.85 
Renovation of Tennis Courts 204.50 
Fire Fighting Equipment 2» “hy 20 

Total _of Projects: $2, 867.10 


It is also a great pleasure to report on the excellent response to our 
1963 S.I.C.I.F. drive under the chairmanship of Art Brown. Throughout the 
entire season our campers worked at special projects to raise funds. 


Although a full report appears in the appendix, the following excerpts 
will show the enthusiastic camper support which was given to the fund this 
past season. 


--Raised through Benefit Programs $ 286.17 
--Raised through Camper Cash Gifts 295.99 
--Donations of Equipment and Merchandise 1208.65 
--Donations from Business concerns 160,00 

Total raised during 1963: $ 1950.81 


= In addition to the matching fund agreement, Mr. Babson aiso entended 
a dollar matching agreement on materials purchased to erect our new 
workshop, A total of $1,526.60 was expended this year on conctruction 
materials, which would not have been possible without this dellar 
matching, With this amount being returned to the budget, our building and 
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repairs account will show an actual which is consistent with our authorized 
budget, 


I could not close this summary on our Improvement Fund without extending 
to Paul Babson an additional word of sincere thanks on behalf of Sandy 
Island for the great progress which the camp has made to date through his 
generosity. 


Work-Weekend: 


The potential value of this pre-season work weekend was clearly 
demonstrated again this year. Although we could only accomodate 55 of the 
116 requests due to limited staff and facilities, the work accomplished 
was wonderful. Every cabin received a thorough cleaning by the "gals" 
while the men hauled brush, painted windows, sawed dead trees and prepared 

program facilities. The entire island was a bee hive of activity and the 
work accomplished enabled us to be fully ready on opening day. 


The Staffs 


Tp put it as simply as I can, they were "great", I have never enjoyed 
working with any staff as much as this one, Not only were they patient and 
helpful to me but they carried their responsibilities with skill and dispatch. 


To say an appropriate word about each of them would extend the limits of 
this report too far. So I extend my sincere gratitude and thanks for a job 
well done to the entire staff--Baldy and Grace, Tom and Pat, Bob and Barbara, 
Marion and Austin, Don and Ginny, Bill and Agnes, Mary, Margie, Walter, 
Thereaa, Helen and all the other staff on the kitchen, program and service 
crews, 


Program: 


During the past season the program was expanded and enriched under the 
skillful coordination of Tom Kirby. Visiting Program Directors found their 
first 2) hours in camp more productive with advance preparations by Tom. 
The childrens program was expanded in many areas as the addition of a 
coordinator provided time for more activities and a greater exposure to 
each, The dividing of responsibilities between the two key leaders provided 
a stronger evening program, better communication of ideas to the program 
staff, and less pressure on any one individual. 


As we entered this past season we realized we were experimenting with 
a new approach in program services. Having one person available to devote 
full time to strengthening program was most beneficial. Many fine conments 
were received on the total program and it would appear wise to continue this 
approach next year. 


Digitized by the Internet Archive 
in 2017 with funding from 
Boston Public Library 


https://archive.org/details/sandyislandcampd1963sand 


Looking Ahead: 


In looking ahead to the 196) season several factors bear mention 
which .require discussion and planning by the camp committee. 


Rate Schedules: 


As you will note from the statistics and financial statements, the 
increase in camper days this season has not produced a corresponding 
gain in fees income, 


We are moving in the direction of more families at Sandy rather than 
Single adults . The age of children is decreasing and resulting in a lower 
per capita income. With the ever increasing costs of operating a quality 
camping facility facing us each year, we must take a close look at our 
youth rates prior to next summer, Every apparent indication would lead to 
the conclusion that youth fees need to be increased next season, 


Replacements and Additions: 


Through the grace of God and endless hours of work, the old jeep made 
its way through last season. It is clear to those who have observed the 
camp operation,that two Jeeps are essential. It is strongly recommended 
that the "old" Jeep be left on the island for hauling of bottled gas and 
other details which pose serious strain on these vehicles. 


Although a special report is being prepared by John McShane for review 
by the Committee, it should be noted that our fire hose must be replaced 
immediately. Tests during the season revealed deterioration and pressure 
was lost through many leaks. It is further recommended that sufficient 
hose be purchased to reach not less than half way across the island to assure 
protection from any point. A two wheel trailer should also be obtained to 
provide proper mobility for the second pump which was purchased last year, 


The continuation of the new shop constuction is consistent with our 
three year program, With the excellent progress made this summer, the 
building should be completed next year. It is suggested that confirmation 
be given to the plan to include room for some staff on the second floor of 
the shop, Rooms for staff now living in tasnbs are needed and the new shop 
can properly accomodate some of the staff now quartered in tents. 


Several requests have been made by campers to sponsor new cabins next 
season, consistent with established plans. The committee should give approval 
for two more units to be constructed next spring. A total of five units 
remain on the original authorization for 20 cabins. Although our repayment 
schedule is entering its heaviest period, it is recommended that 
construction continue as planned, 
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One of the major housing problems at camp centers around the continued 
use of New Yorker, Ritz, Snorecrest and Wee Hoos, The negative reastion of 
campers who are housed in these four units needs no elaboration. Although 
new cabins are under construction, they are only replacing former tents 
and to date have no effect upon capacity. In fact, the renovation of the 
nine smaller cabins completed up to this year, have somewhat decreased 
capacities. We cannot therefore plan to leave these units vacant and 
continue with enrollments of 115-125. In view of these factors, it is 
strongly recommended that the committee give consideration to renovating 
these four housing units, With partitioning and interior renovations, these 
units can become as desirable as the nine smaller units which ran at full 
occupancy throughout this past season. 


I would like re-emphasize the necessity for constucting a new Arts and 
Crafts building. Mr. Babson has pledged an interest in this project and is 
hopeful that capital funds can finance its constuetion next spring. It is 
recommended that plans for this shop be prepared in anticipation of such 
funds and that such plans include quarters for a craft director. Space 
could be most appropriately provided in a story and a half structure using 
a dormer roof. 


A final item which should be mentioned is the matter of ventillation 
in the rooms over the Dining Hall. During the hot weather these rooms are 
unbearable, The purchase of eight fans suitable for regulating temperature 
should be approved for next year. 


Conclusion: 


So much more could be added to properly interpret my feelings following 
my first year with Sandy Island. I am pleased to be connected with this 
unique vacation center and look forward to sharing in its continued growth 
in the years ahead, 


Resoectfully submitted, 
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Donald A. Dome 


Resident Director 
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APPENDIX I_ 


TOTAL CAMPER DATA - 1963 


1. Total Number of Campers 


Conferees zig Bo 
Regular Campers 703 
Weekenders 173 


2. Total Camper Days 


Conferees Tr 
Regular Campers 605 
Weekenders 520 


3, Total Person Days 


Conferees 777 
Regular Campers 6,05 
Weekenders 520 
Staff 2751 


Guests 1632 


987 


7,692 


12,085 
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APPENDIX II 


SANDY ISLAND 


CAMPER ENROLLMENT ANALYSIS FOR 1963 


Actual 


Period Enrollment 


Full Period Campers 


6/29=7/6 
7/6 13 
/13 =20 
7/20=27 
7/27 -8/3 
8/3=10 
8/1017 
8/17-2), 


TOTAL 


Special Categories 
July hth Weekend 
Labor Day Weekend 
Chistadelphians 
Other Short Term 


TOTAL: 


GRAND TOTAL: 


Number 


Diff. Campers 


703 


Camper 
Days 


483 
883 
798 
910 
78 
910 
798 
889 


605 


oh 
324 
777 
139 


1,287 


7,692 


APPENDIX III 


BASIC FACTS ON REGULAR CAMPERS - 1963 


i. Number of Campers 876 
Male adults 253 
Female adults 256 
Children 367 

2. Length of Stay 876 
7 days or less 707 
8-ih days 156 
15-21 days 5 
22-28 days 5 
29 cays or more 3 

3. Residence 876 

Metropolitan Boston 12 
Other Massachusetts 76 
Connecticut 96 
Rhode Island 28 
New York hh 
New Jersey 51 
Pennsylvania pal 
New Hampshire 5 
Other U. S, 10 
Venezuela 3 
h. Members of Y.M.C.A.'s 101 
Boston 3 
Hunt. Avenue 3h, 
West Roxbury a, 
Cabot Reservation l1 
Allston Brighton 1 
Dorchester al 
Hyde Park 5 
Cambridge aL 
Somerville 10 
Newton 1 
Needham 3 
Quincy al 
Marblehead h 
Fitchburg h 
Natick 5 
Lawerence ub 
Woburn 9 
Wakefield 2 
Total Massachusetts 8h 
New York 3 
Connecticut 5 
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Religious Affliliation 876 


Protestant Su 
Catholic 305 
Jewish 2h 
Other 6 
Race 876 
White 872 
Negro 2 
Oriental 2 
Occupations 37 


Technical: Engineers, Technicians, etc. [05 
Professional: Doctors, Lawyers, Ministers } 
Social: Teachers, "Y" Secretaries, Nurses 1h 


Business: Bankers, Accountants, MENEEStS 50 
Executives, owner-operators 
Supervisors:Foremen, Inspectors,etc, 8 
Office Workers: Secretary, Clerical,etc 0 
Government:Feceral, State, and Local if 
Sales: Salesmen, Advertising, Promotion 16 
Students 10 
Laborerss Factory, Farm, etc. 14 
Domestics Housewives, Cooks, Maids, etc 9 
Retired 62 
Number of Single Soe full week or 52 
more 
Number of Couples(Staying Full Week or More) 32 
Number of Families(Staying Full Week or More) 136 
Size of Families 

Number with 3 in Family 28 

Number with in Family 50 

Number with 5 in Family yl 

Number with 6 in Family 8 

Number with 7 in Family h 

Number with 8 in Family 2 

Number with 9 in Family 1, 

Number with 10in Family 2 
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Family Age Distribution 


Under 2 years of age 
2-3 years of age 
4-6 years of age 
7~9 years of age 
10-12 years of age 
13-18 years of age 
Adults 
Total Family Individuals: 


Average Size of Family Groups 


Average Fee Paid Per Family 
(one week's Stay) 


Average Length of Stay Per Family 


18 
3h 
79 
92 
56 
57 

310 
the 


h.7 Persons 


1.03 Weeks 


edesreT Toul 


stood €0.£ -¥Lime tod yot® Yo Mtynod ogerovA alt 
ie Pam 


- * > -, 
4 Gea mS 


7 

di 7 = 
a 
- 1 


= - a - 


a 
. 


APPENDIX IV 


Report On Sandy Isiand Camp improvement Fund 


to November 20, 1963 


Carry-over from 1962 $ 2,590.06 
Donations Received to 11/20/63 
--From 15 Business Concerns $160.00 
~-From 15 Campers 295.99 
--From weekly SICIF Benefit Program 286.17 
m=Cash value of Radio-telephones 507.80 
--Cash value of Marine Equipment 66,85 
| --Cash value of New Boat House Sign 100.00 
--Cash value of New Sailfish 23.00 
| --Cash value of General Merchandise 300,00 
Total of donations to 11/20/63 $ 1,950.81 
Amount to be Matched by Paul Babson 1,950,821 
Total Available for projects to 11/20/63 $ 6,491.68 
Less debits for Merchandise Gifts: 1,208.65 
Cash Balance Available to 11/20/63 $ 5,243.03 


Expended during 1963 


Balance to complete cabin renovations $ 185.60 


Adult Program and Athletic Equipment 279.30 
Children's Program and Athletic Equipment397.65 
New Stage Curtain 97.00 
Two G.E, Water Coolers 375,00 
Showers in North Lavatory 217.00 
Five New Childrens Cribs 125.00 
Mattresses and Cabin Furnishings 938.85 
Renovation of Tennis Courts 204.50 
Fire Fighting Equipment 47.20 
Total of Expenses: $ 2,867.10 
Balance on Hand as of November 20, 1963 $ 2,375693 
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APPENDIX V 


BOSTON Y.M.C.A. 


SANDY ISLAND CAMP --NO, 98 


1962 

Incomes Actuals 
Crafts Revenue 759.94 
Camper Fees 6892.15 
Boat Revenue 268.0 
Store Revenue 333.10 

Total Incomes $51, 254.59 
Salaries-Professional 
Salaries-Clerical 50.50 
Salaries-Maintenance 1975.00 
Salaries-Kitchen 4,100.00 
Salaries-Leadership- 34.25.00 
Retirement Fund 
Social Security 330.0) 
Advertising and Public Rel, 399.65 
Telephone And Telegraph 653.37 
Postage 237.28 
Office Supplies 276.9 
Light and Power 1395.8h 
Repairs and Rep.- Buildings 2959.62 
Repairs and Rep.- Equipment 3092.73 
Craft Supplies 717.89 
Program Supplies 427.90 
General Supplies 21359634 
Food Supplies 1290.96 
Kitchen Supplies 514.59 
Medical Supplies 161.89 
Motor Vehicles 773.8 
Boat Expense 1595.79 
Store Supplies 2670.11 
Insurance-Prcperty 1100.71 
Tnsurance-Personal 185.20 
Taxes ho9.60 
Laundry 986.18 
Cabin Repayments 2300.00 
General Administration 600.00 
National and Area Support 131.16 
Miscellaneous 236.05 
Total Expenses $50, 250.59 
Anticipated Surplus 900.00 


$51,254.59 


1963 
Budget 
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1963 
Year End 


Estimates 


669.69 
46,987.09 
193.52 
3,05, 70 


$51, 257-00 


2 000 
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L 975 
3 160 
2 2s 


329.51 
613,39 
475.00 
275.00 
335.60 
1400.00 
3447.76 
1805.68 
437.63 
501.69 
163-64 
12825 0 
601.07 
125.06 
940.87 

1 820.86 
2 604.18 
1 200.00 
400.00 
4.78.80 
1 226-7 
2 860,00 
lh, 800.00 
125.00 
8.70 


$51, 967.26 
== 710,26 


$51,257.00 
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